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INTRODUCTIONS



Committed to holistic thinking and sustainable development.

We design strategies that will support your community’s 
vision for the future.

THEORY INTO PRACTICE
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PROJECT
SCOPE



Develop actionable strategies that will build 
upon Kittitas County’s economic strengths, 
address its challenges, and focus on 
community collaboration and implementation 
to deliver long term results.

PROJECT GOAL

PROJECT GOAL



PROPOSED SCHEDULE
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context
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report

OPPORTUNITY



ECONOMIC 
EXPLORER



ECONOMIC EXPLORER
The Economic Explorer is a data analysis and visualization tool developed in Tableau. The slides 
that follow are select tabs from the main menu displayed below.



▸Population in the county has grown, driven primarily by 
domestic migration.

▸Housing has become unaffordable to many in the county.
▸A third of homeowners and over half of renters are cost-

burdened.
▸There is a high vacancy rate in the county due to a large 

stock of vacation homes.
▸Education, accommodation and food services, retail, and 

healthcare have been the largest four industry sectors in 
Kittitas County since 2009.

▸More workers commute out of the county than into the 
county.
▸Lower income earners make up a larger proportion of 

those commuting into the county.

TAKEAWAYS









STAKEHOLDER
ENGAGEMENT



Community Engagement Input
Kittitas County is a great place to live
▸ Tranquil, beautiful, with abundant outdoor recreation opportunities
▸ Need for additional indoor and family-oriented activities

Land use/management must be a priority
▸ Pressure on agricultural land from residential and other 

development
▸ Forestry management is needed to reduce risk of wildfires
▸ Housing needs are critical (zoning, supporting infrastructure)

The County’s central location presents an opportunity
▸ Already serving as central location for hay exports
▸ Proximity to Seattle, Snoqualmie Pass, Puget Sound Ports

The area’s natural resources are an asset
▸ Additional infrastructure could better support access to recreation 

and organize visitors
▸ Opportunity to take an integrated approach to community branding

There is an opportunity to unite the County
▸ Fragmented government structures, local organizations
▸ Could expand connection between community and CWU

20+
Interviews

▸ Industry Leaders
▸Government Officials
▸Community Leaders 
▸Healthcare 
▸ Energy 
▸CWU 
▸Regional Tourism 
▸ Economic Development

8
Roundtables

▸Agriculture
▸Real Estate
▸ Tourism 
▸ Young Professionals
▸Manufacturing
▸ Small Business (upper and 

lower county) 
▸ Tech and remote workers



LEADERSHIP
WORKSHOP



HOW WOULD YOU RANK THESE ECONOMIC DEVELOPMENT PRIORITIES 
IN TERMS OF IMPORTANCE?



INITIAL PROJECT FOCUS AREAS

Resilience Collaboration Balanced 
Growth

Community 
Investment

Preservation

Provide residents 
with tools and 
resources to 
access jobs and 
opportunities in 
the area, including 
entrepreneurship.

Unite upper and 
lower county 
government and 
organizations in 
shared goals and 
action that benefit 
the county as a 
whole.

Direct and manage 
the growth of the 
county to build a 
dynamic 
community that 
remains an 
attractive and 
affordable place to 
live.

Develop county’s 
infrastructure to 
meet its current 
and future needs 
and position it to 
amplify the 
advantage of its 
central location.

Preserve the 
legacy of the 
county, valuing its 
assets and 
resources to turn 
them into 
opportunities for 
future generations.



NEXT
STEPS



NEXT STEPS

▸Opportunity Phase (Apr - Jul)
▸Best Practices
▸Opportunity Workshop (July 20th)

▸Implementation Phase (Jul – Sep)
▸Strategic Plan Draft
▸Final Presentation



QUESTIONS?



2905 San Gabriel Street
Suite 309

Austin, TX 78705

512.343.9113

www.tipstrategies.com

AUSTIN      BOSTON      SEATTLE
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